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CONFIDENTIAL

15 October 1975

MEMORANDUi FOR: AC/:{PRRD/IC
SUBJECT : NIO FY-75 KIQ Performance Evaluations

REFERENCES : A. USIB/IRAC-D-22.1/38, 9 June 1975
Subject: FY-1975 KIQ Guidance and
Instructions for Performance Reporting
USIB/IRAC-v-22.1/40, 30 June 1875,
Subject: Listing of KIQ Objectives

1. On the whole, NIO responses to the requirement for
evaluations of community performance on FY-75 KIQs have been
comprchensive and in consonance with the guidance and
instructions set forth in Reference A.

2. However, 45 days after assessments of Community
performance were to have been completed, nine of the 65
due from NIOs are still outstanding--four from the NIO/USSR
and EE, threc from the NIO/ME and two from the Special
Assistant to the B/DCI/NIQ. (Performance asscssments on four

KI0s will not he nrovidml/ / 25X

3. 8% of the 56 received provide neither relative
assessnments of community performance, nor judgments of the
relative contributions of collection methods 'because 25X
[ Jeaves on his trip tomorrow" (9 October).

4. Tifteen of the 56 do not provide judgments of

a. the degree of achievement of each collection
and production objective specified in the strategy
statement or,

‘ CONFIDENTIAL
lease 2004/05/21 : CIA-RDP80M00636A000100010022-6




Approved Forslease 2004/05/21 : CIA-RDP80M00632i8000100010022-6

CONFIDENTIAL

b. a numerical assessment of the proportionate
contributions of each collection method to the
information gained for each collection objective
specified in a strategy statement.

These elements of the performance assessments were specific-
ally approved by Mr. Carver prior to their inclusion in the
instructions set forth in Reference A.

5. The 15 incomplete assessments represent the entire
submissions of three NIOs:

-

6. It is requested that guidance be solicited from

las to a preferred course of action for eliciting

still outstanding NIO assessments and responsiveness to
agreed reporting instructions with respect to the specific
collection and production objectives identified by the NIOs,
and circulated to the Community as Reference B.

Distribution:
Orig. - Addee
1 - REA Subject
1 - R§A Reading
1 - AGH Chrono

CONFIDENTIAL

Approved For Release 2004/05/21 : CIA-RDP80M00636A000100010022-6




